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Might vision-led transport planning
be a pathway to a world-class, low
carbon national park?

Alistair Kirkbride LOWCAREoNDESTINATIONS orc




“Without a public engagement strategy for sustainable travel transformative change is unlikely, perhaps impossible”
(Stephen Frost, IPPR, 2025)
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What might carbon-reduced transport look and feel like in Cumbrian communities?
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o Family

o Professional couple

o Single parent

o Elderly couple, one effective carer for other who has limited mobility
o Teenage friendship group

o Local business

o Visitor accommodation

o Gourmet weekend visitor (PEAT)

o Playground users from Kendal & Windermere (SENS)

o Weekend MTB mates (SENS)

Family
One full time work parent (teacher, Ulverston), parent with pre-school child, child at primary school; live on Charney Court, Grange

Getting to work/school
Phil, 39, decides to take the train today to get to work. He uses his mobility account — which means he could choose between the
train, bus, village shared EV or ebike — all charged back to the account, but today, the train makes sense. He pays for his account
in the same way as he does for his phone, broadband and other utilities — on an account that works best for him.

Alice — at year 5 — is now a helper on the walking bus to school — which is gloriously rowdy this morning. She “catches” it at the
end of Charney Court with a parent-helper then pick up people along the route. The pavements are wide, the crossings, the traffic
slow and respectful. She gets to school energised and ready for her day.

Today is playgroup day. Katie walks to playgroup. The pavements are wide, crossings in the right place with build-outs so that the
road is narrow at the crossing with and no kerbs. The shared space schemes have transformed the village centre. After playgroup
and local café trip, Katie has booked one of the village EVs to head out with a couple of her mates and their kids to go for a swim

on the train or bus to the of-

Julie's job means that for 3

days per week she is visiting
clients in the homes in the
South Lakes area. She takes

a shared EV from the village hutj
most of the time, otherwise

with a laptop or just for a chat.
e

Ed works mainly from home.
This often involves breaking
the day going for a run or
heading to a local cafe, either

heads into Kendal or Barrow

parents. Well thats all gone.
A =

Apparently it's not long
ago since we'd have had to
buy a separate ticket for
the bus or train or whatever,
or go through that whole
faff of trading chores at
home for a lift from our




What might world-class visitor transport look like for popular Lake District valleys?
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Tramster

Distributed bike / ebike / e-mobility
hire networks

Allowing independent, deeper,
social, active exploration of the

Visitor parking management roads & backroad network

Seamless connection into area from

Reduces traffic levels and sense of car domination; helps
shift demand to sustainable transport options

approach travel
Makes for easy visitor journeys,
reduces carbon
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How would annual (& capital)
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(economic model)

Some examples of e-mobility

Frikar-Podbike

ICE e-trikes
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Might vision-led transport planning be a pathway to a

world-class, low carbon national park?
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It opens different types of conversations with different types of people

It lifts ambition and — if done well — provides opportunities for optimism,
imagination & innovation; it provides a license for scheming

It provides new ways around no-go barriers

Decision-makers like ideas that the electorate understand and like

Does it lead to meaningful change? How long does change take!?
“Well that’s all very interesting...

...now what was | doing...?”
Capacity, cultures; the tyranny of urgent & immediate
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